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Objectives

« Explain the transition of the MRSA Prevention
Initiative and Learning Network to the HAI Learning
Network

« Describe the components to the HAI Learning
Network and how it will support the Hand Hygiene
Collaborative

* Review the Hand Hygiene Collaborative Aim
« Provide a high-level overview of the Implementation

Timeline and additional components of the Hand
Hygiene Collaborative.

* Previously the MRSA Prevention Initiative and
Learning Network

« Breath and depth has been expanded to include all
Healthcare Acquired Infections

« Hand Hygiene is an essential component of HAI
prevention and Statewide initiative will be supported
by the Learning Network




~ Components of the
/ HAI Learning Network
« Monthly Sharing Calls/Webinars
* PULSE (Virtual Community)

¢ Tools & Resources

* SHEA Change Package - Evidence-based
addresses key organizational drivers for HAI
prevention including Hand Hygiene.

¢ Coaching/Technical Assistance

Maryland Hand Hygiene
Collaborative Aim

All Hand Hygiene Collaborative Participants
Will Achieve a Hand Hygiene Compliance
Rate of at Least 90% for All
Units/Participants.

/’ ~ Components of the
Hand Hygiene Collaborative
Mandatory Components:

— Train observers/"secret shoppers”

— Participate in data collection and reporting
according to timeline

— Attend expert-led face to face Learning
Sessions in February and April

Invited to participate in HAI LN activities




/ Contact Information

Erin N. Carrillo, MHA
Project Manager
HH Campaign and HAI Learning Network
410-872-9699
carrilloe@dfmc.org




